Torquay Boys’ Grammar School
Pandemic Policy & Action Plan
Epidemic/Pandemic – Definition
An influenza pandemic or similar occurrence may affect staff or student attendance levels directly through illness, or indirectly through fear of infection or through caring responsibilities for sick relatives.

Planning assumptions from the Department of Health suggest that plans should allow for up to 50% of staff absent from work for approx. 2 weeks each. 

Action Plan 

The school undertakes to:
1. Ensure all staff and parents are aware of the progress of any potential pandemic in the school.
2. Promote personal hygiene practices, particularly relating to coughs & sneezes, hand-to-mouth and cleanliness of work surfaces, by means of posters and internal school communication (flyers around the school etc).
3. Co-ordinate cleaning regimes and changes in classroom and office layouts in order to minimise the risk of spreading the virus. 

4. Collate information about suspected or confirmed cases of influenza within the school.
5. Instigate a reporting procedure within the school to ensure up-to-date sickness levels are known. 
6. Advise the Local Authority of levels of absence as soon as a level of absence of 10% is reached. 

7. Discuss with the Chair of Governors whether or not staffing levels are reduced to the point that the school needs to close and notify all stakeholders accordingly.
8. Maintain a list of staff and students that have recovered from the flu and returned to work, as these people may have developed immunity to the virus.

9. Maintain a record of all pandemic related actions and decisions.  
10. Where possible students will be able to access work whilst they are off via the school VLE although this will be subject to the number of staff available to populate the site.

Advice to Schools on Pandemic Influenza

Staff

It is essential that information is disseminated about how to identify symptoms of flu and what to do in the event of a member of staff become ill with suspected flu.
If a member of staff at work feels, or is observed to be, ill, the Deputy Headteacher (Personnel) should be informed, by phone/email if possible. The Deputy Headteacher should check the symptoms to assess whether or not they are likely to indicate flu.

If the symptoms are not likely to be flu, the member of staff should be reassured but advised to re contact later or to seek advice from their own GP.

If the symptoms match those for flu, or if there is any doubt, the employee should be treated as a ‘suspect case’. 
The staff member should leave work immediately and be advised to contact their GP by telephone. 
The Deputy Headteacher should inform the School Business Manager who will immediately arrange for all telephone, computer or other equipment used by the ‘suspect’ staff member to be thoroughly cleaned with suitable materials.

The Line Manager will maintain contact by telephone with the staff member throughout the illness, and deal with any welfare needs.

The staff member should not return to work until cleared to do so by their GP.

Pupils

If a child reports ill at school you should follow the normal school policy in place for dealing with sick children/young people and send them to Reception for assessment by a member of the First Aid Team.
If the child has flu-like symptoms the student’s parent / guardian will be contacted and asked to collect the student at once, the parent is to be advised of the following:
If there is no history of travel to an affected area, they should:

Stay at home and rest.
Take paracetamol to relieve the symptoms (following instructions).  Children under 16 must not be given aspirin or ready-made flue remedies containing aspirin.

Drink plenty of fluids.

Phone their GP or NHS Direct if the symptoms persist or if they develop complications such as shortness of breath.

If there is a history of travel to an affected area and they develop symptoms within 7 days of return, the parent /guardian should:
Arrange for the child or young person to go home and advise the parent / guardian to phone their GP or NHS Direct.

Hygiene Precautions

Reduce the risk of catching or spreading flu by:

Covering your nose and mouth when coughing or sneezing, using a tissue.

Disposal of dirty tissues promptly and carefully followed by hand washing.

Maintaining good basic hygiene, for example washing your hands frequently with soap and water to reduce the spread of the virus from your hands to your face, or to other people.  Anti-bacterial gels may also be worth considering as an alternative to soap.

The widespread wearing of masks during a pandemic is unlikely to be effective in preventing people from becoming infected with the virus.

Cleaning

Cleaning hard surfaces where there is regular physical contact (e.g. kitchen worktops, door handles, tables, light switches, etc) frequently, using a normal cleaning product.

Emphasise thorough cleaning of premises, especially washrooms and toilets, computer and telephone equipment, using suitable proprietary cleaning agents.

    Treatment

Anti-Viral Medication

Sufficient courses of anti-viral medication to treat a half of the UK population are being built up by Central Government and are held by the Department Of Health, who will be responsible for deciding how these will be distributed. At the time of writing, the declared policy of the DOH is that anti-virals will not be prescribed preventatively, but will be made available to those who present with relevant symptoms, through their own GPs. 

Anti-viral medication is not a vaccine and does not prevent contraction of the virus. Its purpose is to lessen the symptoms.

