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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Trustees’ Report
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the financial statements and auditors’ report of the
Charitable Company for the year ended 31 August 2023. The annual report serves the purpose of both a
Trustees’ report, and a Directors' report under company law.

The Trust operates two secondary academies for pupils aged 11 to 18 in Torbay. They have a combined
pupil capacity of 2540 and had a roll of 2518 in the school census on Qctober 2023,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Academy Trust was incorporated on 1 October 2010 and opened as an Academy on 1 November 2010.
Torquay Academy was granted academy status on 1 September 2012 and the multi-academy trust was
formed. Torquay Boys' Grammar School is @ company limited by guarantee and an exempt charity. The
Charitable Company's Memerandum and Articles of Association are the primary governing documents of the
Academy Trust. The Trustees of Torquay Boys’' Grammar School (TBGS Trust) are also the directors of the
Charitable Company for the purposes of company law. The Charitable Company operates as Torquay Boys'
Grammar School. The schools within the Trust are Torquay Boys' Grammar School (TBGS) and Torgquay
Academy.

Details of the Trustees who served throughout the year, and to the date the accounts are approved are
included in the Reference and Administration Details.

Members’ Liability

Each Trustee of the Charitable Company undertakes to contribute to the assets of the Company in the event
of it being wound up while he/she is a Trustee, or within one year after hefshe ceases to be a Trustee, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they cease to
be a Trustee,

Trustees' Indemnities

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
‘Academy business. The insurance provides cover up to £500,000 on any one claim.

Method of recruitment and appointment or election of Trustees

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary sKills to contribute fully to the Academy's
development

Policies and Procedures adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the Academies and a chance to meet staff and pupils. All Trustees are given access
to policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees. As there are nermally only one or two new Trustess a vear, induction tends
to be done informally and is tailored specifically to the individual. Advantage is taken of specific courses
offered by the Local Authority and other bodies.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
{A COMPANY LIMITED BY GUARANTEE)

Trustees’ Report (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Organisational Structure

The Board of Trustees normally meets ance each term. The Board establishes an overall framework for the
governance of the Academy and detérmines MAT policies, terms of reference and procedures of central MAT
Committees.

Each Academy has its own Governing Body which supports the local Senior Leadership Teams (SLT) to
make both strategic and day to day operational decisions when required. The Headteacher/Principal of each
school reports to each Trustees meeting and local governing body committee minutes are circulated to all
Trustees.

The Board of Trustees also receives a report from the Chief Financial Officer, (CFQ), at each meeting and
has strategic oversight of the Trust.

The full details of the delegation to the Local Governing Bodies (LGB's) can be found on the academy
websites.

Each school is responsibie for the day to day operation and management of the school's budget. The CFO is
responsible for consolidating the monthly accounts and preparing the final budgets for -approval by the
Trustees.

The Board has a separate Audit & Risk Committee which also meets a minimum of once per term. The
committee is responsible for compliance with reporting and regulatory matters and receives both internal and
external audit reports.

The Academy Trust has a leadership structure which consists of the Trustees and the MAT leadership team.
The Board may from time to time establish Working Groups to perform specific tasks over a limited timescale.

The Headteacher of TBGS is the Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel

The Trustees consider the Board of Trustees and the senior leadership team comprise the key management
personnel of the Academy Trust in charge of directing and controlling, running and operating the Trust on a
day to day basis. All Trustees give their time freely and no Trustee received remuneration in the year for their
role as Trustee.

The Headteacher of TBGS is the Accounting Officer and he along with a teacher are also Trustees. They are
remunerated for their roles at TBGS.

Salaries for key management personnel are reviewed annually and updated in line with current recommended
pay scales.

Trade union facility time

There were two employees who were trade union representatives in the year, however, all work was dong on
a voluntary basis and they received no pay for their roles for the year ended 31 August 2023.

Related Parties and other Connected Charities and Organisations

There are no related parties which either control or significantly influence the decisions and operations of
TBGS Trust. There are no sponsors or formal Parent. Teacher Associations associated with the Academy
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
{A COMPANY LIMITED BY GUARANTEE)

Trustees’ Report (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Engagement with employees (including disabled persons)

The Trust engages with their employees through many means and methods. including:

Consulting with employees on key matters, including engaging the relevant union officials

Have a staff representative on the local governing bodies

Regular updates to all staff via termly updates and newsletters

Weekly staff briefings

Supportive line management structure allowing all employees to feel empowered to raise concerns.

Engagement with supplier, customers and other business relationship with the academy trust

Building good relationships ‘with all stakeholders is really important and helps 1o promote the role of the Trust
within the community. Where possible local trades people are used. This ensures prompter service and good
customer relations: The Trust aims to ensure all suppliers.are paid within the terms agreed, subject fo the
invoice matching the service provided.

OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the Trust is to advance for the public benefit education in the United
Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a school, offering a
broad range of curriculum for pupils of different abilities, with a strong emphasis on all students achieving
their potential. A key resource in achieving our objective is our staff and we are committed to appointing the
highest quality of staff with a broad range of skills and experience. Continual professional development (CPD)
is encouraged at all levels. '
The aims of the Academy during the year ended 31 August 2023 are summarised below:

* to continue fo raise the standard of educational attainment and achievement of all pupils.

e to provide a broad and balanced curriculum, including extra-curricular activities.

e to develop students as more effective learners,

* to enhance the tertiary provision and outcomes.

» todevelop the Academy site so that it enabies students to achieve their full potential.

* to ensure that every child enjoys the same high-gquality education in terms of resourcing, tuition and
care,

¢ to improve the effectiveness of the Academy by keeping the curriculum and organisational structure
under continual review,

¢ to maximise the number of students who achieve 5 9-5 grades at GCSE including English and Maths.

¢ to provide value for money for the funds expended.

* todevelop greater coherence, clarity and efifectiveness in school systems.

e to comply with all appropriate statutory and curriculum requirements.

* to develop the Academy's capacity to manage change, and

e to conduct the Academy's business in accordance with the highest standards of integrity, probity and

openness.

Our Academy Trust is a community in which children, staff and parents should feel part of a happy and caring
environment. We intend to enable each child to realise his or her full academic, creative and physical

potential and to develop positive social and moral values.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Trustees’ Report {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives, Strategies and Activities

Key priorities for the year are contained in our academy development plans which is available from the
administration offices. Improvement focuses identified for this year include:

Ensuring all pupil continue to receive excellent teaching and learning and appropriate interventions
Continued expansion of the CCF at TA to include the army and the RAF, to help engender personal
aspirations and achievement.

» To continue to improve facilities for both curricular and not curricular activities, eg. Upgrading learning
environments such as the sixth form area at TRGS

* To facilitate all students to have the opportunity to engage in extra-curricular activities and experience
new challenges

o To strive to always to:achieve the best for our students

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard.to the Charity Commissioner's general guidance on public benefit in exercising their powers. or
duties. They have referred to this guidance when reviewing the Academy's aims and objectives and in
planning its future activities,

The Academy aims to advance for the public benefit, education in Torbay and the surrounding area. In
particular, but without prejudice to the generality of the forgoing by estlmatlng. maintaining, managing and
developing schools, offering a broad curriculum with a strong emphasis. on all students achieving their
potential.

The Academy provides facilities for recreational and other leisure time ccéupation for the community at large
in the interests of social welfare and with the interest of improving the life of the said community.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

The stability of the senior leadership teams under the Headteacher and Principal has provided the opportunity
to embed robust policies and procedures which continue to strengthen and improve the outcomes of all
students.

in additional, robust financial planning by the Chief Financial Officer has enabled the Trust to ensure financial
viahility going forward,

Torquay Academy continues to be oversubscribed for places in Year 7 and the sixth form continues to flourish
with more students applying to university to:continue their studies.

Success at TBGS continues with outcomes to compare with the best nationally.

Improvement work continues at both schools; tBGS has invested in their AGP facility and tA has-Upgraded all
lighting to LED's,

Work has been continuing to ensure the long term impact of Covid-19 is mitigated as far as possible..

Page 6




TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Trustees’ Repert (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Key Perfermance Indicators

During the year the financial position of the Trust has improved over and above expectations. This has been a
result of good financial management. ‘All areas of the budget have contributed to this position, income has
been higher than anticipated and expenditure reflected the improved funding.

Funding per pupil improved during 2022-23 and the Supplementary and Mainstream Schools Academies
Grant received has been beneficial to both schools enabling to us make sound financial decisions.

Educational performance has. continued to be of a high standard for both schools as indicated below and
educational outcomes continues to be the key focus when setting the budget.

The summer of 2023 saw the external results at TBGS caontinue to be significantly above both. the national
average and above comparable schools. Nearly 70% of A Level/IB grades were at grades A*/B for A Level or
level 7/6/5 for the IB, in a year where results were pegged back to pre-pandemic levels. Well over 90% of
students secured their first or second choice university placement with nearly 80% going to ‘Russell Group’
establishments; only two or three students needed to secure a university place through the UCAS Clearing
sysiem.

Resulis at GCSE were also equally strong with almost half the awarded grades being 9/8/7; thé progress 8
figure of 0.24 for the cohort campares very favourably with the National average for boys of -0.17; again, this
would place the school as one of the top performing schools in the South West for the progress male students
make.

Admissions to the school are very healthy with more students registering for the 11+ tests than at any time in
the previous 20 years, showing nearly a 20% increase on the previous year.

Results at Torquay Academy have remained very strong both at Key Stage 4 and 5. GCSE pass rates were
very strong, particularly in the core subject with 4+ percentages of 77, 84 and 83 in English, Maths and
Science, respectively. 86% of Year 13 students progressed to university, with 7% and 27% moving on to
apprenticeships and careers, respectively. There has been a continued focus on curriculum development in
all year groups. The schooi remains a very popular choice with the local community and contirues to be
heavily over-subscribed,

Going Concern
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adeguate resources to continue in operational existence for the foreseeable future. For this reason,

it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the company

TBGS MAT strives to achieve and demonstrate success through the academic, sporting and pastoral success
of our students. We have two thriving communities whlch integrate well into the local community and success
at all levels and in all fields is celebrated.

The popularity of both schools is attributable to the esteem that the schools have within the community.

Page 7




TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANYLIMITED BY GUARANTEE).

Trustees’ Report (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

FINANCIAL REVIEW _ _

Most of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use
of which is restricted to particular purposes. The grants received from the DfE during the year ended 31
August 2023 and the associated expenditure are shown as Restricted Funds in the Statement of Financial
Activities,

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of
Financial Activities as.restricted income-in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is
reduced by annual depreciation charges over the useful life of the assets concerned, as. defined in the
Academy’s accounting policies.

During the year ended 31 August 2023, the Academy received total income of £17,557k and incurred total
expenditure of £18,683k. The excess of expenditure aver income for the year was £1,126k.

At 31 August 2023 the net book value of fixed assets was £37,507 and movements in tangible fixed assets
are shown in note 13 to the financial statements. The assets were used exclusively for providing education
and the associated support services ta the pupils of the Academy.

The land, buildings and other assets were transferred to the Academy upon conversion. Land and buildings
were professionally valued by Montague Evans on 31 August 2020 at £36,776,000. However, the Trust
continues to use the depreciated valuation existing within the accounts and consider the value in use to
sufficiently support the balance sheet value. Other assets have been included in.the financial statements at a
best estimate, taking into account purchase price and remaining useful lives.

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-
teaching staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity
with details in Note 25 to the financial statements.

Key financial policies adopted or reviewed during the year include the Financial Management Policy which
lays out the framework for financial management, including financial responsibilities of the Board, Head
Teacher, managers, budget holders and other staff, as well as delegated authority for spending.

Reserves Policy
The main reserve should represent a realistic amount which would ensure that all staff salaries could always

be paid on time. The reserve rate is set as 80% of one month's GAG income for each academy, ensuring that
even allowing for temporary interruption of funds no staff would be adversely affected. This would also
provide sufficient funds to adjust expenditure should income reduce due to changes in student numbers.

Additionally, it may be prudent to holds funds on reserve which can be used for higher value capital projects.
Such reserves will be identified through the LGB meetings. Excessive amounts should only be held if it is
prudent to do so, to save for a specific project and where by doing so will not impact on the education of the
incumbent cohort,

The reserves policy represents an ideal position and the Trust schools are working towards this position.

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the
pension scheme is that the Academy Trust is paying higher employers’ pension contributions over a period of
years. The higher employers’ pension contributions will be met from the Academy Trust's budgeted annual
income. Whilst the deficit will not be immediately eliminated, there should be no actual cash flow deficit on
the fund, nor any direct impact on the free reserves of the Academy Trust.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
{A COMPANY LIMITED BY GUARANTEE)

Trustees’ Report (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Investment Policy

Trustees are committed to ensuring that all funds under their control are managed in such a way as to
maximise return whilst minimising risk.-Any cash not required for operating expenses will be placed on deposit
at. the most favourable rate available from providers covered by the Financial Services Compensation
Scheme,

Day to day management of the surplus funds is delegated to the Principal and CFO within strict guidelines
appraved by the Board of Trustees. Interest rates since the pandemic have recovered to the extent that TA is
again placing funds on short term high interest deposits.

PRINCIPAL. RISKS AND UNCERTAINTIES

The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.

The principal risks and uncertainties facing the Academy are as follows:

Financial - the Academy has considerable reliance on continued Government funding through the ESFA. In
the last year 92% of the- Academy's incoming resources were ultimately Government funded and whilst this
level is expected to continue, there is no assurance that Government policy or practice will remain the same
or that public funding will continue at the same levels or on the-same terms..

Failures in governance and/or management - the risk in this area arises from potential failure to effectively
manage the Academy's finances, internal controls, compliance with regulations and legislation, statutory
returns, etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate
these risks.

Reputational - the continuing success of the Academy is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees ensure
that student success and achievement are closely monitored and reviewed.

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures,
health & safety and discipline.

Staffing - the success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as ensuring
there is clear succession planning.

Fraud and mismanagement of funds - The Acadeniy has appointed an internal audit specialist to carry out
checks on financial systems and records as required by the Academies Trust Handbook. All finance staff
receive training to keep them up to date with financial practice requirements and develop their skills in this
area.

Estate Management risk - the academy trust aims to maintain its estates to a high and safe level. Funds are
set aside each year to ensure all regular servicing and maintenance is carried out as well as any reactive
maintenance required.

The academy is aware of the Estates Management Competency Guidance issued by the ESFA and is
working towards full compliance.with this guidance.

Wherever possible the trust applies for relevant additional funding to further enhance the fabric and
performance of the buildings.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Trustees’ Report (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Academy has continued to strengthen its risk management precess throughout the year by improving the
process and ensuring staff awareness. A risk register is maintained and reviewed and updated on a regular
basis.

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan,
These have been discussed by Trustees and inciude the financial risks to the Academy. The register and plan
are regularly reviewed in light of any new information and formally reviewed annually.

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
its finances, teaching, facilities and other operational areas. The Trustees have implemented a number of
systems to assess and minimise those risks, including internal controls described elsewhere. Where
significant financial risk still remains they have ensured they have adequate insurance cover.

Whilst the Academy is over-subséribed, risks to revenue funding from a falling roll are small. However, the
Trust monitors numbers regularly to ensure financial sustainability.

The Trustees examine the financial health formally every term. They review performance against budgets and
overall expenditure by means of regular update reports at all Board and Finance Commitiee meetings. The
Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known and
anticipated commitments.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors that would
have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Govermnment
Pension Scheme), which is set out in Note 25 to the financial statements, represents a significant potential
liability. However, as the Trustees consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liabifity is minimised.

FUNDRAISING

At TBGS the. Parents’ Association supports the school through fundraising activities. Donations are then
made to the school, as required, generally to support specific expenditure.

At TA no specific fundraising activities are carried out, but where . appropriate grants will be. applied for to

suppart and enhance curriculum activities. Examples of grants received inciude British Council, CCF -and
SEN grants.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Trustees’ Report (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

STREAMLINED ENERGY AND CARBON REPORTING

Breakdown of energy consumption used to calculate emissions (kWh):
Energy type 2021/22 2022/23

Mandatory requirernents:

Gas 2,155,206 1,637,445
Purchased electricity from the grid 1,105,992 1,012,896
Transport fuel 45,463 51,989
Total energy (mandatory) 3,306,662 2,702,329
Voluntary requirements:

Ground fuel (petrol & diesel for non-transpoert purposes) 6,061 6,918
Generated electricity from on-site renewable sources 14,687 13,972
Total energy (voluntary) ) 20,749 20,890
Total energy (mandatory & voluntary) 3,327,411 2,723,219

Breakdown of emissions associated with the reported energy use (tCO,e):
Emission source 2021722 2022/23

Mandatory requirements:

Scopel

MNatural gas 3934 299.5
Trust owned vehicles (minibuses) 10.2 10.9
Scope 2

Purchased electricity {location-based) 2139 200.7
Scope 3 - )

Category B: Business travel (grey fleet) 1.2* 1.5
Total gross emissions (mandatory) 618.7 521.7

Veluntary requirements:

Scope 1

Ground Fuel (petrol & diesel for non-transport purposes) 1.4 1.6
Generated electricity from on-site renewable sources 0.0 0.0
Total gross emissions (voluntary) 1.4 1.6
Total gross emissions (mandatory & voluntary) 620.1 523.4

Intensity ratios {(mandatory emissions only)

Tonnes of CO:e per pupil 0.246 0.207
Toannes of COze per square meter floor area 0,027 0.023
Intensity ratios (mandatory & voluntary emissions)

Tonnes of COze per pupil 0.247 0.208
Tonnes of COze per square meter floor area 0.027 0.023

NOTE: Figures may not sum due to rounding
*The grey fleet emissions has been revised following more accurate information

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2022 UK Government's Conversion
Factors for Company Reporting.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

We have installed smart meters across all sites and increased video conferencing technology for staff
meetings, to reduce the need for travel between sites.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Trustees’ Report (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

As the trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as a low
energy user under these regulations and is' not required 1o report on its emissions, energy consumption or
energy efficiency activities.

PLANS FOR FUTURE PERIODS

The Academy will continue to strive to provide outstanding education and. improve the levels of performance
of its pupils at all levels. The Academy will continue to aim to attract high quality teachers and support staff in
order to deliver its objectives.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy and ifs Trustees do not act as the Custodian Trustees of any other Charity.

AUDITOR
In so far as the Trustees are aware:

s there is no relevant audit information of which the Charitable Company's auditor is unaware; and
the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
-audit information and to establish that the auditor is aware of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appeint them will be
proposed at the annual general meeting.

Trustees’ report, incorporating a strategic report, approved by order of the Board of Trustees, as the company
directors, on and signed on the board’s. behalf by:

4/12/23

Signed ;_...—-—H-_m..

C Weston
Chair of Trustees

Page 12




TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Governance Statement
FOR THE YEAR ENDED 31 AUGUST 2023

SCOPE OF RESPONSIBILITY

-As Trustees we acknowledge we have overall responsibility for ensuring that Torquay Boys™ Grammar School
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives,and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-fo-day responsibility to the Headteacher of TBGS, as
Accounting Officer, for ensuring financial controls conform with.the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Torguay Boys’ Grammar Schoaol and the Secretary of State for Education. They
are also responsible for reporting io the Board of Trustees any material weaknesses or breakdowns in
internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees” Responsibilities. The Board of Trustees has formally met 4 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meeting attended Out of a possible
Mrs C Weston 3 4
Mrs L Critchlow 3 4
Mr V Flower 4 4
Mr J Hunt 4 4
Mr R Lidbetter 0 2
Mr C Linton 3 4
Mr J Tucker 2 4
Mr P Lawrence 4 4

There was one Trustee resignation during the year

‘Governance Review

The Trustees usually meet less than 6 times per year so in order to ensure effective monitoring of monthly
management reporis, these are sent to the Chair of Trustees, the Accounting Officer and the members of the
Audit and Risk committee every month and to the rest of the Trustees a minimum of six times per year.

The latest monthly management report will be reviewed at each of the Trustee meetings.

The Audit and Risk committee is a sub-committee of the main Bosrd of Trustees. The Board mandated its
Audit & Risk Committee to consider the following areas during the year:

+ review the external auditor's plan
« review the annual report and accounts
» review the auditor's findings and actions taken by the trust's managers in response to those findings

» assess the effectiveness and resources of the external auditor to provide a basis for decisions by the
trust's members about the auditor's reappointment or dismissal or retendering. Considerations may
include:

« the auditor's sector expertise
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Governance Statement (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

their understanding of the trust and its activities
whether the audit process allows issues to.be raised on a timely basis at the appropriate level
the quality of auditor comments and recommendations in relation to key areas

the personal authority, knowledge and integrity of the audit partners and their staff to interact
effectively with, and robustly challenge, the trust's managers

work with the management team to agree the scope for Internal Audit processes for the year,
reviewing the outcomes and submitting them te the Board

review the company risk registers and where appropriate make comments and recommendations to
the management and the Board for consideration

produce an annual report of the committee’s conclusions to advise the board of trustees -and
members, including recommendations on the reappointmeént or dismissal or retendering of the
external auditor, and their remuneration.

Attendance at meetings.in the year was as follows:

Trustee Meetings attended Qut of a possible
Vince Flower 3 3
Christopher Linton 3 3
James Tucker 2 3
David Graham (Non Trustee) 1 3

REVIEW OF VALUE FOR MONEY

As Accounting Officer the Headteacher of TBGS has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The Accounting Officer undersiands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The. Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports {o the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by:

Robust financial govemance and budget management.

Value for money purchasing —for large value items a number of quotes are obtained which are
assessed on both financial and deliverability grounds

Reviewing controls and managing risk eg internal audit

Considering allocation/targeting/use of resources — this applies particularly to staff where
appointments are always evaluated.to check both the need and the role.

Not allocating time/resources to areas where few improvements can be achieved.

Making comparisons with similar Academies using data provided by the ESFA and the Government,
Challenging proposals and examining their effectiveness and efficiency.

Deploying staff effectively.

Reviewing quality of curriculum provision and quality of teaching.

Reviewing quality of children’s learning to enable children to achieve nationally expected progress.
Outlining procedures for accepiing best value quotes, noting that this is not necessarily the cheapest
quote.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
{A COMPANY LIMITED BY GUARANTEE)

Governance Statement (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

o Estates management forms a key element of successful delivery of teaching and learning. The Trust
will'endeavour to set aside sufficient funds to cover any costs arising from maintenance, wear and
fear and assuring full compliance with all H & S guidance.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effecliveness. The system of internal control is based on an ongeoing process designed to
identify and prioritise the risks the achievement of Academy Trust policies, aims and objectives, fo evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Torquay Boys'
Grammar School for the period from 1 September 2022 to 31 August 2023 and up to the date of approval of
the annual report and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that have been in place for the period from 1 September 2022 to 31 August
2023 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information - and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

o Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees

* Regular reviews by the Finance Committee of reports which indicate financial performance against

the forecasts and of major purchase plans, capital works and expenditure programmes

Setting targets to measure financial and other performance

Clearly defined purchasing (assets purchase or capital investrent) guidelines

Delegation of authority and segregation of duties

Identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided:

¢ To appoint Devon Audit Partnership as internal auditor
They wilf test the following key areas:

Testing of payroll systems

Testing of purchase systems

Testing of control account/bank account recericiliations
Testing of compliance and govérnance

On an annual basis the auditor reperts to the Board of Trustees, through the Audit & Risk Committee on the
operation of the systems of control and on the discharge of the Board of Trustees’ financial responsibilities.

The annual report of the Audit & Risk Committee includes details of findings raised by the auditors

REVIEW OF EFFECTIVENESS
As Accounting Officer the Headteacher of TBGS has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

Governance Statement (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The work of the internal auditor
The work of the external auditor _
The financial management and governance self-assessment process

The work of the exacutive managers within the Academy Trust who have responsibility forithe
development and maintenance of the internal control framework

The -Accounting Officer has been advised of the implications of the result of their review of the system of

internal control by the Audit & Risk Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the Trustees of the Board of Trustees on </ // Z/ 73 and signed on its behalf by:

o= .

Mrs C Weston Mr P Lawrence
Chair of Trustees Accounting Officer
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TOCRQUAY BOYS' GRAMMAR SCHOOCL MAT
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As.accounting officer of Torquay Boys' Grammar School MAT, | have considered my responsibiity to notify the
Academy Board of Trustees and the Education and Skills Funding Agency (ESFA) of material

irregularity, impropriety and rion-compliance with terms and conditions of afl funding, including for estates
safety and management, under the funding agreement between the Academy and the Secretary of

State for Education. As part of my consideration | have had due regard to the requirements of the Academy
Trust Handbook 2022, including responsibilities for estates safety and management.

I confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academy Trust Handbook 2022.

t-eonfirm that no instances of material irregularnity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

s

Mr F Lawrence
Accounting Officer

Date: /7///2//2,3
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TORQUAY BOYS’ GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees (who are aiso the directors of the charitable company for the purposes of company law) are
responsible for preparing the. Trustees’ report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom: Generally Accepted Accounting Practice) and applicable Jaw and regulations.

Company law requires the Trustees to prepare financial statlements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming résources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023;

make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material depariures
disclosed and explained in-the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DFE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the. United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees. and signed on its behalf by:

Mrs C Weston'
Chair of Trustees

Date: 6///2/2_3
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TORQUAY BOYS' GRAMMAR SCHOOL MAT

Opinion

We have audited the financial statements of Torquay Boys' Grammar School MAT (the ‘academy trust') for the
year ended 31 August 2023 which comprise the Statement of financial activities incorporating the income and
expenditure account, the balance sheet; the Statement of cash flows and the related notes, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Charities SORP 2019 and the Academies Accounts Direction 2022 o 2023 issued by the Education and Skills
Funding Agency (ESFA),

In qur opinion the financial statements:

. give a true and fair view of the state of the Academy Trust’s affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the ESFA.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)} and apglicable
taw. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to. provide a basis for our apinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continae
as a going concern for a'period of at least twelve months from when the financial statements are authorised for
issue.

Cur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TORQUAY BOYS' GRAMMAR SCHOOL. MAT {CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the ather information and, except fo the
exient otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is

‘materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing-to report in this regard.
Opinicn on other matters prescribed by the Companies Act 2006

fn our opinion, based on the work undertaken in the course of the audit:

. the information-given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception-

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report including the Strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
reguires us to report'to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law-are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the directors of the

Academy Trust for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internai control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error,

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust ot to cease’
operations, or have no realistic alternative but to do so.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TORQUAY BOYS' GRAMMAR SCHOOL MAT (CONTINUED)

Auditors' responsibiiities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the finaricial statements as a whole are free
from material misstatement, whether due to fraud or error, and.to issue an Auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with' ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulatlons We design procedures
in line with our responsibilities, outiined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed beiow.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

» the nature of the Academy sector, control environment-and the Academy Trust's performance:;

» results of our enquiries of management and the Trustee board, including the committees charged with
governance over the Academy Trust's finance and control, about their own identification and assessment of
the risks of irregularities;

* any matters we identified having obtained and reviewed the Academy Trust's documentation of their policies
and procedures relating to: identifying, evaluating and complying with laws and regulations and whether they
were aware of any instances of noen-campliance; detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected or alleged fraud; the internal controls established to mitigate
risks of fraud or non-compliance with laws and regulations

¢ how the Academy Trust ensured it met its obligations arising from it being financed by the ESFA and other
funders, and as such material compliance with these obligations is required to ensure the Academy Trust will
continue to receive its public funding and be authorised to operate, including around ensuring there is no
material unauthorised use of funds and expenditure;

+ how the Academy Trust ensured it:met its obligations to its principal regulator, the Secretary of State for
Education; and

+ these matters were discussed among the audit engagement team who also considered any potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
‘organisation for fraud, which included incorrect recognition of revenue, management override of controls using.
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

We also obtained an understanding of the legal and regulatory frameworks that the Academy Trust operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in this context
inciuded the Academies Accounts Direction, Academies Trust Handbook, UK Companies Act and tax legislation,
Charities SORP 2019 and FRS102.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental io the Academy Trust's ability to operate or
fo avoid a material penalty. These included safeguarding regulations, data protection regulations, occupational
health and safety regulations, education and inspections legislation, building legislation and employment
legislation.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TORQUAY BOYS' GRAMMAR SCHOOL MAT (CONTINUED)

Our procedures to respond to risks identified included the following:

e reviewing the financial statement disclosures and testing to supporting documentation fo assess compliance,
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

 reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenué: ' '

e enquiring of Trustees and ‘management conceming actual and potential litigation and claims;

» performing procedures to confirm material compliance with the requirements of its regulators;
+ performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks-
of material misstatement due to fraud;

» reading minutes of meetings of those charged with governance and reviewing internal coritrol reports; and

* in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

We also communicated refevant identified faws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Our audit pracedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may invalve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www frc.org uk/audiforsresponsibilities. This description forms part of our
Auditors’ report.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TORQUAY BOYS' GRAMMAR SCHOOL MAT (CONTINUED)

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2008. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trustand its members, as a body, for our audit work, for this repart, or for the opinions we have formed.

5’4@/& %W”f LLP
Mark Munro FCA {Senior statutory auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

2nd Floor Stratus House

Emperor Way

Exeter Business Park

Exeter

EX13Q8

Date: /O//L/ZOZ3
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO TORQUAY
BOYS' GRAMMAR SCHOOL MAT AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 3 October 2022 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to
2023, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Torquay Boys' Grammar School MAT during the year 1 September 2022 to 31 August
2023 have been applied fo the purposes identified by Parliament and the financial transacticns conform to the:
authorities which govern them.

This report is made solely to Torquay Boys' Grammar School MAT and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Torquay Boys' Grammar School
MAT and ESFA those matters we are required to ‘state in a repaort and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume respoensibility to anyone other than Torquay Boys' Grammar
School MAT and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Torquay Boys' Grammar School MAT's accouinting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Torquay Boys’ Grammar School MAT's funding
agreement with the Secretary of State for Education dated 29 August 2012 and the Academy Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial fransactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's sthical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 10.2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that.in all material respects, expénditure disbursed and
income received during the year 1 September 2022 o 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities. which govern them.

Approach

We conducted our engagement in accordance with the Framework -and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently dees not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and experiditure.

The work undertaken to draw our conclusion includes:;

An assessment of the risk of material irregularity and impropriety across all of the Trust's activities;

Further testing and review of the areas identified through the risk assessment including enguiry, identification of
controls processes. and examination of supporting evidence across all areas identified as well as additional

verification work where considered necessary; and

Consideration of evidence obtained through the work detailed above and the work completed as part of our audit
of the financial statements in order to support the regularity conclusien,

In line with the Framework and guide for external auditors and reporting accountants of academy trusts issued
April 2023, we have not performed any additional procedures regarding the Trust's compliance with
-safeguarding, health and safety and estates management.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO TORQUAY
BOYS' GRAMMAR SCHOOL MAT AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govem them.

Beaktop- W LLP
Reporting Accountant

Bishop Fleming LLP

Chartered Accountants

Statutory Auditars

2nd Floor Stratus House

Emperor Way

Exeter Business Park

Exeter

EX13Q5

Date: /O//Z/ZO23
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2023

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
Note £600 £000 £000 £000 £000
Income from:
Danations and capital
grants 3 104 - 154 257 543
Other trading activities 5 164 - - 164 161
Investments 2 - - 2 -
Charitable activities 690 16,443 - 17,133 16,432
Total income 960 16,443 154 17,557 17,136
Expenditure on;
Charitable activities 7 816 16,387 1,480 18,683 18,072
Total expenditure 816 16,387 1,480 18,683 18,072
Net income/ '
(expenditure) 144 56 (1,326) {1,126) {936)
Transfers between
funds 17 (317) {396) 713 - -
Net movement in
funds before other
recognised gains (173} (340) {613) (1,126) (938)
Other recognised
gains:
Actuarial gains on
defined benefit
pension schemes 25 - 1,457 - 1,457 7,678
Net movement in
funds (173) 1,117 {61 3} 331 6,742
Reconciliation of
funds:
Total funds brought
forward 943 {1,363) 38,120 37,700 30,953
Net movement in funds {173) 1,117 {613) 33 6,742
Total funds carried
forward 770 {246} 37.507 38,031 37,700

The Statement of financial activities includes alf gains and losses recognised in the year.

The notes on pages 30 to 59 form part of these financial statements.
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TORQUAY BOYS' GRAMMAR SCHOCQL MAT
(A CONMPANY LIMITED BY GUARANTEE)

REGISTERED NUMBER:07394671

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets

Tangible assets

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Funds cof the Academy Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pensian asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

13

14

15

16

25

17
17

17
17

17
17

2023
£000
37,507
37,507
34
649
1,726
2,409
{1,280)
1,129
38,636
38,636
(605)
38,031
37,507
359
37,866
{(605)
37,261
770
38,031
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2022
£000
38,120
38,120
33
776
2,105
2,914
(1,455)
1,459
39,579
(10}
39,569
(1,869)
37,700
38,120
506
38,626
(1,869)
36,757
943
37,700




TORQUAY BOYS' GRAMMAR SCHOQOL MAT
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:07384671

BALANCE SHEET {CONTINUED)
AS AT 31 AUGUST 2023

The financial statements on pages 26 to 59 were approved by the Trustees, and authorised for issue on f%//L/Z(B
and are signed on their behalf, by:

C Weston
{Chair of Trustees)

The notes on pages 30 to 59 form part of these financial statements.
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TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Cash flows from financing activities.

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash.equivalents at the end of the year

The notes on pages 30 to 59 form part of these financial statements
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Note

19

21

20

22,23

2023 2022
£000 £000
343 1,244
(713) (497)
(10) (11)
(380) 736
2,105 1,369
1,725 2,105




TORQUAY BOYS' GRAMMAR SCHOOQL MAT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.  Accounting policies

1.1

1.2

13

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Irefand (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended. Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

GOING CONCERN

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability.of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future-and there are no material uncertainties about the Academy Trust's ability to
continue as a going concem, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

INCOME

All incoming resources are recognised when the Academy has entitiement to the funds, the receipt is
probable.and the amount can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-

related conditions there is not unconditional entitement to the income and its recognition is deferred.

and included in creditors as deferred income until the performance-related conditions are met. Where
entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which

it is receivable and any abatement in respect of the period is deducted from income and recognised.

as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grant are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the: life of the asset on
which they aré expended.

Sponsorship income- provided to the Academy which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

Goods donated for resale are inciuded at fair valus, being the expected proceeds from sale less the
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1. Accounting policies {continued)

1.3

1.4

1.5

INCONME (CONTINUED)

expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in 'Stocks'
and ‘Income from Other Trading Activities’. Upon sale, the value of the stock is charged against
‘Income from Other Trading Activities' and .the proceeds -are recognised as ‘Income from Other
Trading Activities!. Where it is impractical to fair value the items due to the volume of low value items
they are not recognised in the financial statements until they are sold. This income is recognised
within 'Income from Other Trading Activities'.

Where the donated good is a fixed asset-it is measured at fair value, unfess it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations. and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with- the Academy Trust's accounting policies.

INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon nofification of the interest paid or payable by the
institution with whom the funds are deposited

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in setitement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
invalved in underiaking each activity. Direct costs attributable to a single activity are allocated directly
to-that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable fo.a single activity -are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditurg on raising funds includes all- expenditure incurred by the Academy Trust to raise funds
for its charitable purposes and includes costs of all fundraising activities events and non-charitable
trading.

Expenditure on charitable activities are costs incurred on the Academy Trust's educational
operations, including support. costs and costs relating to the governance of the Academy Trust
apportioned fo charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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1. Accounting policies {continued)

1.6

1.7

1.8

1.9

TANGIBLE FIXED ASSETS

Assets costing £1,000 or more are capitalised as fangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet, Depreciation on
the relevant assets is charged directly to the restricted. fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on ali tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life.

Depreciation is provided on the following bases:

Freehold property - 42-50 years straight-line
Furniture and equipment - 2-10 years straight-line
Plant and machinery - 3-10 years straight-line
Computer equipment - 3-10 years straight-line

Assets in the course of consiruction are included at cost, Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold property.

A review for impairment of a fixed asset is carmied out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Freehold land is not depreciated.,

DEBTORS

Trade and other debtors with no stated interest rate and due within one year are recorded at the
amount of the cash or other consideration expected to be received. Prepayments are valued at the
amount paid.

CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account and
cash on deposit that has a notice period of less than 3 months.

LIABILITIES

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settie the debt or the amount it has received as advanced payments for
the goods or services it must provide.
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1. Accounting policies (continued)

1.10 FINANCIAL INSTRUMENTS

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basi¢ financial instruments and are debt instruments -
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 15 and 16. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there.is an obligation to deliver:
services rather than cash or another financial instrument.

1.11 TAXATION

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes,

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
arg applied exclusively to chartable purposes.

1.12 PENSIONS

Retirement benefits to employses of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS8") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is.an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined confribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounis charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, setttements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit: liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme. assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assels is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses:.
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1. Accounting policies {continued)

1.13 FUND ACCOUNTING

Unrestricted income funds represent those resourceas which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds. comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Transfers are made between restricted funds and restricted fixed asset funds where restricted funds
are used to purchase fixed assets.

1.14 OPERATING LEASES

Rentals paid under operating leases are charged to the Statement.of financial activities on a siraight
line basis over the lease term.

1.18 STOCKS

Stocks consist of unseld uniform and catering stocks and are valued at the lower of cost and net
realisable value after making due allowance for obsolete and slow-moving stocks. Cost is based on
the cost of purchases on a first in first out basis.

1.46 AGENCY ARRANGEMENTS

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements. fo students are excluded from the Statement of
Financial Activities as the Academy Trust does not have control over the charitable application of the
funds. The Academy Trust can use up to 5% of the allocation towards its own administration costs
and this is recognised in the Statement of Financial Activities. The funds received, paid and any
balances held at period end are disclosed in Note 29.
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CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimatés and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
esiimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

‘The present value of the Local Government Pengion Scheme defined benefit liability depends on a

number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions ‘include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial.
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2023. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability..

Critical areas of judgement:

The Academy Trust obtains use of fixed assets as a lessee. The classification of such leases as operating
or finance lease requiras the Academy Trust o determine, based on an evaluation of the terms and
conditions of the arrangements, whether it retains or acquires the significant risks and rewards of
ownership of these assets and accordingly whether the lease requires an asset and liability to be
recognised in the Balance Sheet.

Income from donations and capital grants

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2023 2023 2023 2022
£000 £000 £000 £000
‘Donations 104 - 104 121
Capital Grants - 154 154 421
TOTAL 2023 i04 154 258 542
TOTAL 2022 121 421 542
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4. Funding for the Academy Trust's educational operations.
Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£000 £000 £000 £000
EDUCATION
DFE/ESFA GRANTS
General Annual Grant - 12,067 12,067 11,701
OTHER DFE/ESFA GRANTS
Pupit Premium - 500 508 479
Other DfE/ESFA grants - 273 273 147
16-19 Funding - 2,351 2,351 2,531
Teachers Pay and Pension - &6 86 140
School Supplimentary Grant - 374 374 156
- 15,651 15,651 15,154
OTHER GOVERNMENT GRANTS
High Needs - 246 246 307
LA Covid Income - - - 29
- 246 246 336
COVID-19 ADDITIONAL FUNDING
(DFE/ESFA)
Recovery Premium - 124 124 99
Mass Testing - - - a5
- 124 124 135
OTHER FUNDING
Internal Catering Income 542 - 542 459
Sales to Students 17 - 17 g
Other 131 422 5§53 339
690 422 1,112 807
690 16,443 17,133 16,432
TOTAL 2022 568 15,864 16,432

The Academy Trust has been eligible to claim additional funding in year from government support
schemes in response to the coronavirus outbreak. The funding received is shown above under 'COVID-19
ADDITICNAL FUNDING'.

The funding received for coronavirus exceptional support covers costs included in note 7 below.
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5. Income from other trading activities
Unrestricted Total Total
funds funds funds
2023 2023 2022
£000 £000 £000
Hire of facilities 164 164 161
TOTAL 2022 161 161
All 2022 amounts relate to unrestricted funds.
6. Expenditure
Staif Costs Premises Other Total Total
2023 2023 2023 2023 2022
£000 £0600 £000 £000 £000
Expenditure on fundraising
trading activities: '
Direct cosis - - - - 28
Education:
Direct costs 11,890 1,190 1,856 14,936 14,022
Support costs 1,745 851 1,151 3,747 4,021
TOTAL 2023 13,635 2,041 3,007 18,683 18,071
TOTAL 2022 13,508 1,848 2,715 18,071
7. Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2023 2023 2023 2022
£0600 £000 £000 £000
Education 14,936 3,747 18,683 18,071
TOTAL 2022 14,050 4,021 18,071
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Analysis of expenditure by.activities {(continued)

Analysis of support costs
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Total Total
Education funds funds
2023 2023 2022
£000 £000 £000
-Staff costs 1,744 1,744 1,984
Depreciation 185 185 164
Other costs 952 952 842
Supply teachers 4 4 a5
Premises costs 757 757 890
Technology costs 78 78 85
Governance costs 27 27 21
TOTAL 2023 3,747 3,747 4,021
TOTAL 2022 4,021 4,021
Net expenditure
Net expenditure for the year includes:
.2023 2022
£000 £000
Operating lease payments 56 58
Depreciation of tangible fixed assets 1,480 1,312
Fees paid to auditors for:
- audit 16 13
- gther services 4 4
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9, Staff

a. Staff costs

Staff costs during the year were as follows:

2023 2022
£000 £000
Wages and salaries 10,162 9,501
-Social security costs 1,064 979
Pension costs 2,373 2917
13,599 13,397
Agency staif costs 35 111
13,634 13,508
Staff restructuring costs comprise:

2023 2022
£000 £000

Redundancy payments 3 -

3 -

b. Special staff severance payments

Included in staff restructuring costs are non-statutory/ non-contractual severance payments totalling £Nil
(2022: £0).

¢. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2023 2022

No. No.

Teachers 144 _140
Administration and Support 132 132
Management 25 25

301 297
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9. Staff (continued)
¢. Staff numbers {continued)

‘The average headcount expressed as full-time equivalents was:

Teachers
Admin and Support
Management

d. Higher paid staff

The number of employees whose employee benefits (excluding employer's National Insurance

contributions and employer pension costs) exceeded £60,000 was:

In the band £60,001 - £70,000
I the band £70,001 - £80,000
In the band £80,001 - £90,000
In the band £100,001 - £110,000
In the band £110,001 - £120,000
In the band £130,001 - £140,000

e. Key management personnel

The kéy management personnel of the Academy Trust comprise the Trustees
Management Team- as listed on page 1. The total amount of employee benefits (including employer

pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy Trust was £437,575 (2022: £428,940).

10. Central services

No central services were provided by the Academy Trust to its academies during the year and no. central

charges arose.

11.  Trustees' remuneraticn-and expenses

2023 2022
No. No.
130 126
101 103
25 25
256 254

2023 2022
10 10

7 5
1 -
- 1

and the Senior

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustées only receive remuneration in respect of

services they provide undertaking the roles of principal and staff members under their contracts of

-employment. Other Trustees did not receive any payments from the Academy Trust in respect of their

roles as Trustees. The value of Trustees' remuneration and other benefits was. as follows: Mr P
Lawrence: Remuneration £110,000- £115,000 (2022 £105,000 - £110,000), Employer's pension

contributions £25,000 - £30,000 (2022: £25,000 - £30,000), Mr J Hunt: Remuneration £65,000 - £70,000

(2022 £60,000 - £65,000), Employer's pension confributions £15,000 - £20,000 (2022: £10,000 -

£15,000),
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11.

12.

Trustees' remuneration and expenses (continued)

During the year ended 31 August 2023, expenses totalling £2,185 were reimbursed or paid directly to
Trustee (2022 - £502)

Trustees' and Officers’ insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors .or omissions occuiring whilst on
academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the
year ended 31 August 2023 was £500 (2022: £500). The cost of this insurance is included in the total
insurance cost.
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13.

Tanglble fixed assets

COST OR VALUATION

At 1 September 2022
Additions

Transfers belwaen classes
At 31 August 2023
DEPRECIATION

At 1 Seplember 2022.
Charge for the year

At 31 August 2023

NET BOOK VALUE

At 31 August 2023

Af 31 August 2022

Assats Furniture

Freehold under and Plantand  Computer )
praperty construction equipment machinary  equlpment Total
£000 2000 £000 £000 £000 £000
46,744 125 a1 384 914 49,143
342 - 347 402 TG 887

125 (125) - - - -
47,211 - 1,328 486 as0 A0015
9,352 - 842 12 822 11,028
1177 - 175 4 74 1,480
10,629 - 1,017 86 896 12,508
36,682 - 311 420 94 37,507
37,392 125 138 371 92 38,120
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14. Debtors.

2023 2022

£000 £000

DUE WITHIN ONE YEAR
Trade debtors 10. 6
Other debtors 34 1
Prepayments and accrued income 482 599
VAT recoverable 123 170
849 776
15. Creditors: Amounts falling due within one year

2023 2022

£000 £000

ESFA loans 11 11
Trade creditors 350 592
Other creditors 671 578
Accruals and deferred income- 248 274
1,280 1,455

2023 2022

£000 £000

Deferred income at 1 September 2022 86 B1
Resources deferred during the year 154 86
Amounts released from previous pericds {B6) (61)

154 86

At the-Balance sheet date the Academy Trust was holding funds received in advance for rates and trips.

16. Creditors: Amounts falling due after more than one year

2023 2022
£000 £000
ESFA loans - 10

The_ESFA loan (Salix loan) is an interest-free loan, which is repayable in equal instalments over 8 years
ending in September 2023.
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17. Statement of funds

Balance at 1 Balance at
-September Transfers Gains/ 31 August
2022 income Expenditure infout {Losses) 2023
£000 £000 £600 £000 © E000 £000
UNRESTRICTED
FUNDS
DESIGNATED
FUNDS
Designated. Funds 83 - - (73 - 10
GENERAL FUNDS
General Funds 860 960 (818} (244) - 760
TOTAL
UNRESTRICTED
FUNDS 843 960 (8186} (317) - 770
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17.  Statement of funds (¢ontinued)

Balance at1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout {Losses) 2023
£000 £000 £000 £000 £000 £000
RESTRICTED
GENERAL
FUNDS
General Annual
Grant 467 12,067 (11,816) {396) - 322
Pupil Premium - 500 ({500) - - -
SEN/High Needs
income - 246 (246) - - -
16-19 Funding. - 2,351 {2,351) - - -
Other DfE/ESFA
Grants - 733 {733) - - -
Trips 2 315 {315) - - 2
Other restricted
funds - 81 {61) - - -
Confucious
Classroom 19 8 (8) - - 17
Kieran Fund 2 - - - - 2
.Duke of
Edinburgh
Fund 9 33 {30) - - 12
Music memorial 2 4 {4) - - 2
House fund 5 3 {6) - - 2
COVID grants - 124 (124) - - -
Pension reserve {1,869} - (183) - 1,457 {605)
{1,363) 16,443 (16,387) (396) 1,457 (246)
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17. Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout {Losses) 2023
£000 £000 £000 £000 £000 £000
RESTRICTED
FIXED ASSET
FUNDS
DFE/ESFA _ _
Capital grants 3,603 154 {154) - - 3,603
Inherited Fixed
Asset Fund 32,676 - {792) - - 31,884
Capital
-expenditure
from GAG 447 - {217) 396 - 626
Capital
-expenditure
from other
grants 374 - {41) 317 - 650
Donations 1,020 - (276) - - 744
38,120 154 '(1,480) 713 - 37,507
TOTAL
RESTRICTED
FUNDS 36,757 16,597 (17,867} 317 1,457 37,261
TOTAL FUNDS 37,700 17,557 {18,683) - 1,457 38,031

The specific purposes for which the funds are to be applied are as follows:
Designated funds

Designated funds - a Sink fund has been created to ensure that the All Weather Pitch at TBGS can be
adequately maintained and refurbished as required..

Restricted funds

General Annual Grant - Income from the ESFA which is o be used for the normal running costs of the
Academy, including education and suppoit.

Pupil Premium - Pupil premium represents funding received from the ESFA for children that qualify for
free school meals to enable the Academy to address the current underlying inequalities between those
children and their wealthier peers.

High Needs - Funding received by the Local Autherity to fund further support for students with additional
needs.

Start up Grant — This represents one off furiding received from the ESFA.

Other DfE/ESFA grants - These are grants received from the DfE/ESFA that have specific purposes.
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17.

-Statement of funds {continued)

Other government grants - These are grants received from the government that have specific. purposes.
Other restricted funds.- These are other funds that have a specific purpose.

Music Memorial Fund - This fund is to be use for the provision of music lessons for children.

Confucius Classroom fund - This fund is to be used towards promoting the teaching of Mandarin Chinese.
Kieran Fund - This is.to be used as a hardship fund for pupils of Torquay Boys' Grammar School.

Duke -of Edinburgh Fund: - This fund is to be used towards pupils achieving there Duke of Edinburgh
awards.

Pension reserve — This represents the Academy's share of the assets and liabilities in the Local
Government Pension Scheme. As with most pension schemes this is currently in deficit due to-an excess
of scheme liabilities over scheme assets which was inherited on conversion to an Academy.

Restricted fixed asset funds

DIE/ESFA Capital grants - These are grants received from the ESFA and the DIE that are to be used on
the purchase of fixed assets.

Inherited Fixed Asset Fund - This represents buildings and equipment donated to the Schools from the
Local Authority on conversion to an Academy.

Capital Expendi{ure from GAG - This fund represents fixed assets that have been purchased from GAG
income.

Capital expenditure from other grants - This represents other grants that have been used to purchase
fixed assets.

Donations - This fund represents fixed assets that have been donated to the MAT,
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17.  Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2021 Income Expenditure infout’ (Losses) 2022
£000 £000 £000 £000 .£000 £000
UNRESTRICTED
FUNDS
DESIGNATED
FUNDS
Designated Funds 180 - - (97) - 83
GENERAL FUNDS
General Funds 403 808 (448) 97 - 860
TOTAL
UNRESTRICTED
FUNDS 583 308 (448) - “ 943
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17.  Statement of funds (continued)

Balance at Balance at
1 September Transfers Gains/ 31 August
2021 Income  Expenditure infout {Losses) 2022
£000 E0CO £000 £000 £000 £000
RESTRICTED

GENERAL

FUNDS
General Annual _

Grant 375 14,232 (13,640) (500) - 467
Pupil Premium - 479. {479} - - -
SEN/High Needs

income - 307 (307) - - -
Other DfE/ESFA

Grants - 390 (390) - - -
Other

government

grants - 61 (61) - - -
Trips - 142 (140) - - 2
Other restricted

funds - 94 (94) - - -
Confucious

Classroom 18 6 (5) - - 19
Kieran Fund 2 - - - - 2
Duke of

Edinburgh

Fund 12 19 (22) - - 9
Music memoriat 2 4 (4 - - 2
House fund 5 6 {8) - - 5
COVID grants 36 164 (200) - - -
Fithess - 2 {2) - - -
Pension reserve (8,586) - (961) - 7.678 {1,869)

(8,138) 15,906 (16,311) (500) 7,878 (1,283)
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17.  Statement of funds {continued)

Balance at Balance at
1 September Transfers Gains/ 31 August
2021 Income  Expenditure infout (Losses) 2022
£000 £000 £000 £000 £000 £000
RESTRICTED
FIXED ASSET
FUNDS
DfE/ESFA
Capital grants 3,370 421 (i64) (24) - 3,603
Inherited Fixed
Asset Fund 33,420 - {744) - - 32,676
Capital
expenditure
from GAG 265 - {147} 329 - 447
Capital
expenditure
from other
grants 245 - {G6) 195 - 374
Donations 1,211 - _(191) - - 1,020
38,511 421 (1,312) 500 - 38,120
TOTAL
RESTRICTED
FUNDS 30,375 186,327 (17,623) - 7.678 36,757
(18,071) - 7,678 37,700

TOTAL FUNDS 30,958 17,138
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17.  Statement of funds {continued)
Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

2023 2022
£000 £000
Torquay Boys' Grammar School 146 208
Torquay Academy 983 1,240
Total before fixed asset funds and pension reserve 1,129 1,449
Restricted fixed asset fund 37,507 38,120
Pension reserve (605) {1,869)
TOTAL 38,031 37,700
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching
and
educational Other Other costs
support support Educational excluding Total Total
staffcosts staff costs supplies depreciation 2023 2022
£000 £000 £000 £000 £000 £000
Torquay Boys'
Grammar .
School 4,989 777 410 944 7,120 6,572
Torquay
Academy 6,733 908 456 1,793 9,890 9,740
LGPS Pension - 193 - - 193 448
ACADEMY
TRUST 11,722 1.878 866 2,737 17,203 16,760
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18. Analysis. of net assets between funds

Analysis of net assets between funds - current year

Restricted
Unrestricted Restricted fixed asset Endowment Total
funds funds funds funds funds
2023 2023 2023 2023 2023
£000 £000 £000 £000 £000
Tangible fixed assets - - 37.507 - 37,507
Current assets 770 1,639 - - 2,409
Creditors due within one year - (1,280) - - {1,280)
Provisions for lidhilities and
charges - (605) - - (605)
TOTAL 770 (246) 37,507 - 38,031
Analysis of net assets between funds - prior year
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£Q00 £000 £000 £000
Tangible fixed assets - - 38,120 38,120
Current assets 942 1,972 - 2,914
Creditors due within one year 1 {1,456) - {1,455)
Creditors due in more than cne year - (10) - (10}
Provisions for liabilities and charges - {1,869) - (1,869)
TOTAL 943 {1,363) 38,120 37,700

Page 52




TORQUAY BOYS' GRAMMAR SCHOOL MAT
(A COMPANY LIMITED BY GUARANTEE}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

19. Reconciliation of net expenditure to net cash fiow from operating activities

Net expenditure for the year (as per Statement of financial activities)

ADJUSTMENTS FOR:

Depreciation

Capital grants from DfE and other capital income

Defined benefit pension scheme cost less contributions payable
(Increase_}!décrease in debtors

(Decrease)/increase in creditors

NET CASH PROVIDED BY OPERATING ACTIVITIES

20. Cash flows from financing activities

Repayments of borrowing

NET CASH USED IN FINANCING ACTIVITIES

21. Cash flows from investing activities

Purchase of tangible fixed assets
Capital grants from DfE Group

NET CASH USED IN INVESTING ACTIVITIES

22. Analysis of cash and cash equivalents

‘Cash at bank and in hand

TOTAL CASH AND CASH EQUIVALENTS
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2023 2022
£000 £000
(1,126) (936)
1,480 1,312
(154) (421)
189 960
124 (53)
(170) 382
343 1,244
2023 2022
£000 £000
{10) (11)

{10} 11y
2023 2022
£000 £000
(867) (918)
154 421
(713) (497)
2023 2022
£000 £000
1,725 2,105
1,725 2,105
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23,

24,

25.

Analysis of changes in net debt

At1
September At
2022 Cash flows August 2023
£000 £000 £000
Cash at bank and in hand 2,105 (379) 1,726
Debt due within 1 year {11} - {11)
Debt due after 1 year {10) 10 -
2,084 (369) 1,718
Capital commitments.
2023 2022
£000 £000
Acquisition of tangible fixed assets - 227

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension.

Scheme England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme {LGPS) for non-teaching staff, which is managed by Devon County Council. Both are mulii-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2019.

Contributions amounting o £264,000 were payable to the schemes at 31 August 2023 (2022 - £240,000)

and are included within creditors.

Teachers' Pension Scheme-

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have.the option to opt-out of the TPS following enrolment.

The TPE is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited fo the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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25,

Pension commitments {continued)
Valuation of the Teachers' Pension Scheme.

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Diréctions 2014

published by HM Treasury every 4 years. The aim of the review is to specify the level of future

contributions: Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as-at
31 March 2020. The valuation report was published by the Department for Education on-26 October 2023.
The key elements. of the previous valuation as -at 31 March 2016 which was effective for the year ended
31 August 2023 are: '

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration

levy)

. total scheme liabilities {(pensions currently i payment and the estimated cost of future benefits) for
service o the effective date of £218,100 million and notional assets (estimated future contributions
together with the netional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. -the SCAPE rate, set by HMT, is used to determine the noticnal investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of eamnings. The rate of real eamings growth is assumed to be 2.2%. The

‘assuimed nominai rate of return including earnings growth is 4.45%.

The 2020 valuation result is due to be implemented from 1 April 2024 and effective until 31 March 2027.

The employer contribution rate for this peried will be 28.68% of pensionable pay (including a 0.08%:

administration levy).
The employer's pension costs paid to TPS.in the year amounted to £1,764,000 (2022 - £1,666,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(hitps:/Avww.teacherspensions.co.uk/news/employers/2018/04feachers-pensions-valuation-report. aspx)
for 2016 and www.teacherspensions.co.uk/riews/employers/2023/10/valuation-result. aspx for 2020.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for ifs contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme:

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administerad funds. The total contribution made for the year ended 31 August 2023 was £545,000 (2022 -
£558,000), of which employer's contributions. totalled £500,000 (2022 - £431,000} and employees'
contributions totalled £ 145,000 (2022 - £127,000). The agreed contribution rates for future years are 19.6
per cent for employers and 5.5 - 12.5 per cent for employees.

As described in note 25-the LGPS obligation relates to the employees of the Academy Trust, who were the:

employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year: The obligation in respect of employees who

transferred on conversion represents their cumulative service at both. the predecessor school and the.

Academy Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

-event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the-

Department for Education. The guarantee came into force on 18 July 2013.
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25. Pension commitments (continued)

Principal-actuarial assumptions

2023

%

Rate of increase in salaries 3.85
Rate of increase for pensions in payment/nflation 2.85
Discount rate for scheme liabilities. 5.3
Inflation assumption (CPI) 2.85

2022
%

3.95
2.95
4.25
2.95

The current mortality assumptions include sufficient allowance for future improvements in morality rates,
The.assumed life expectations on retirement age 65 are:

Retiring today
Males

Females

Retiring in 20 years
Males

Females

‘Sensitivity analysis

Discount rate +0.1%

Discount rate -0:1%

Mortality assumption - 1 year increase
Mortzality assumption - 1 year decrease
CPI rate +0.1%

CPl rate -0.1%

Share of scheme assets

2023 2022
Years Years
21.4 21.7
22,6 22.9
22.7 23.0
24.0 243
2023 2022
£000 £000
(148) (213)
152 219
226 260
(219) (252)
143 201
(139) (1986)
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25. Pension commitments {continued)
The Academy Trust's share of the assets in the scheme was:

At 31 At 31 August

August 2023 2022

£000 £000

Equities. 3,947 3,703
‘Other bonds 1,611 1,387
Property 623 696
Cash and other liquid assets 99 100
Infrastructure 674 517
Target return portfolio 449 580
TOTAL MARKET VALUE OF ASSETS 7,403 6,983

The actual return on scheme assets was £19,000 (2022 - £250,000),

The amounts recognised in the Statement of financial activities are as follows:

2023 2022

£000 £000
Current service cost {620} {1,250)
Interest income 301 112
Interest cost (374) (254)
TOTAL AMOUNT RECOGNISED IN THE STATEMENT OF FINANCIAL _

ACTIVITIES {693) (1,392)

Changes in the present value of the defined benéiit obligations were as follows:

2023 2022

£000 £000
At 1 September 8,852 15,440
Current service cost 620 1,250
Interest cost 74 254
Employee contributions 145 _ 127
Actuarial gains (1,743) (8,044)
Benefits paid {240) (175}

AT 31 AUGUST . 8,008 8,852
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25. Pension commitments (continued)

Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

2023 2022

£000 £000
.At1 September 6,983 6,854
Interest income 305 1186
Actuarial losses (286) {366)
Employer contributions 500 431
Emplayee contributions 145 127
Benefits paid {240) {175)
Administration expense {4) (4)
AT 31 AUGUST 6,283

26. Operating lease commitments

7,403

At 31 August 2023 the Academy Trust had commitments to make future minimum lease payments under

non-cancellable operating leases as follows:

2023 2022

£000 £000

Within 1 year 87 41
Between 1 and 5 years 21 21
78 62

27. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within -one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a-member.
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28. Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academy Trust Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement precedures relating to connected and
related party transactions.

During the year the Academy Trust incurred expenditure to a related party - Barton Recreation Ground
Limited of £5,020. The ESFA have been notified of these transactions and the expenditure relates to the
cost of the service level agreement (SLA) for the 2022-2023 school year. (2022 - £5,020).

The spouse of one Trustee and the spouses of two members of key management personnel were
employed by the Trust during the year. All appointments were made in open competition and neither
trustee were involved in the decision-making. process regarding appointment. They were paid within the
normal pay scale for their roles and receive no special treatment as a result of their relationship to the
trustees.

No other related pariy transactions took place in the period of account other than certain trustees'
remuneration and expenses already disclosed in note 11.

28. Agency arrangements
The Trust distributes 16-19 bursary funds to students as an Agent for the ESFA. In the accounting period
ended 31 August 2023 the Academy Trust received £47,892 and disbursed £31,503 the fund. An amount
of £98,808 is included in other creditors refating to undistributed funds that is repayable to ESFA.

30. General Information
Torguay Boys' Grammar School is a company limited by guarantee, incorporated in England and Wales.

The registered office is Torquay Boys' Grammar School, Shiphay Manor, Shiphay, Torquay, Devon, TQ2
7EL. '
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